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Today’s Topic:

Active Listening Under Pressure

 What is “Active Listening”?
« Why is it important?
 Body Language Preparation
* Verbal formula E.A.R.

* Practice

e Listen for “Hot Buttons” and Press!

c Q&A




* What is Active Listening?
« Why should we practice 1t?
e How do they feel?

e (leads to rapport = comfort =
trust = good business!)




Body Language Preparation:

SOLER Powert!

 Square yourself to them

« Open up your body language
 Lean in slightly

 Eye contact is mandatory

 Relax your shoulders, whole body, and
don’t fidget.




Verbal Formula:
E.AR.

e Empathize
e Acknowledge
e Reflect back

e Want to try?




Verbal Strategy:
Listen for Hot Buttons

e a Pain Point (confusion,

misunderstanding, challenge affecting
their work etc.)

e ‘Press it’ by acknowledging and
repeating it, to confirm it to the others.

Gives them relief and feeling of being
understood.

e Fxamples



Now Go Practice!
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