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OUR AGENDA:

* Leader or Manager?

* Jekyll or Hyde?

Start a movement

Resources & Open
Discussion
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Leader or Mana

Same or Different?

ger?




Management is about persuading
people to do things they do not
want to do, while leadership is
about inspiring people to do things

they never thought they could.
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Seth Godin:

Leadership Vs. Management

https://www.youtube.com/watch?v=_VOynEM?7z14



https://www.youtube.com/watch?v=_VOynEM7zI4
https://www.youtube.com/watch?v=Xx2SV2bYSfU

eaders vs. Managers




Points for L. or M?

I'm not bossy!
| have skills...leadership skills!!
Understand?

e Practical, Everyday
e Figure out what’s to be done, get people to do it

e Become more efficient (faster, cheaper) than
yesterday

e Find the right people
e Figure out where to go

e Get out of the way!

 Embrace failure (of people) if it leads to growth

e Don’t know ‘tomorrow’
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Or Mr. Hyde?




Derek Sivers' short TED Talk: "How to Start a Movement’

https://www.youtube.com/watch?v=qzbl.talkZio



https://www.youtube.com/watch?v=qzbLta1kZio
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For quick access, place your bookmarks here on the bookmarks toolbar. Manage bookmarks...
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Introduction: Key Communication Skills for Managers
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- My YouTube Channel: https://www.youtube.com/@RicPhillips



https://www.youtube.com/@RicPhillips
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* Jekyll or Hyde?

Start a movement

Resources & Open Discussion



THANK YOU! i

Feel free to connect on 3V Communications & NCCA Canada Facebook/Linkedln Pages, or ric@3VCommunications.ca

https://www.linkedin.com/in/communicationcoach/

My YouTube Channel: https://www.youtube.com/@RicPhillips

Intro: Key Communication Skills for (New) Managers: https://www.youtube.com/watch?v=TD9CIVTQUAU

My TEDx Talk: The Long Life of First Impressions https://www.youtube.com/watch?v=SuG-BHquAHU
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